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01

Custom platforms and operational
software

Business systems, internal workflows, shared
operating layers, and role-based tools.

Outputs: Workflow platforms / Case and approval
systems

Delivery fit: New build / Modernization

03
Web, mobile, and portal delivery

Public websites, apps, service portals, and digital
products with real operational depth.
Outputs: Portals and apps / Service interfaces

Delivery fit: New build / Phased rollout

Supported buyer types

Enterprise / Government/Public Sector /
Institutional / Hybrid

Procurement process strip

01. Intake validation

04. Governance alignment

Use the public procurement Browse solutions, review process, or

routes submit when the route is clear.

02. Capability fit

05. Commercial support

02
Al inside live workflows

Automation, review support, knowledge systems,
search, and Al-assisted operations.
Outputs: Review automation / Knowledge and search

Delivery fit: Integration / Managed support

04
Modernization and hybrid programs

System cleanup, integration, migration, and
software-led hardware or field programs.
Outputs: Platform cleanup / Hybrid rollout control

Delivery fit: Modernization / Hybrid implementation

Delivery models

New build / Integration / Modernization / Managed
support / Phased rollout / Pilot / Hybrid
implementation

Discovery / Pilot / Phased
rollout / Managed support

03. Scope architecture

06. Implementation handoff



